
MINUTESOFTHESPECIALCALLEDSELMACITYCOUNCILMEETINGHELDONTHURSDAYSEPTEMBER182003TheSelmaCityCouncilmetinaspecialcalledsessionintheCouncilChambersofCityHallonThursdaySeptember182003at900amwiththefollowingmemberspresentPresidentGeorgeEvansandCouncilmembersRitaSFranklinJeanTMartinNancyGSewellSamuelRandolphBennieRCrenshawandJamesDurryOtherspresentwereActingCityClerkLoisWilliamsActingCityTreasurerCynthiaMitchellandCityAttorneyJimmyNunnCouncilmanSextonwasabsentduetoillnessofhiswifePresidentEvansgavetheinvocationAfterrollcallPresidentEvansdeclaredaquorumpresentandthemeetingwasopenedforthetransactionsofbusinessassetforthontheagendaiIE911RELOCATIONUPDATEPresidentEvansstatedthathewouldliketogothroughtheagendaitemsfordiscussionatthistimeandthefirstitemistheE911updateandhehasaskedChiefGreentobepresentbecausehehasestablishedatransitioncommitteeandtheyareworkingonalltheinformationthatneedstobedoneasfarastletransferPresidentEvansstatedthatthecontractwouldalsobeapartofthisdiscussionwhicheachCouncilmemberhasbeengicenacopyofthecontractthatwewillhavetbgetapprovedbytheMayoronBellSouthaSwellasabreakdownofsomethingsthatwaresenttoChiefGreenfromLieutenantHamnerasitrelatestowhatwilltakeplaceintermsofcommunicationneedsforthemovePresidentEvansstatedthathewouldlikeforChiefGreentocomeforwardatthistimetogivetheCouncilanupdateonwhathasbeendoneandwhatremainstobedoneatthistimeChiefGreenstatedthatitishisunderstandingthatatthelastCouncilmeetingtheCouncilauthorizedthePresidentoftheCityCouncilworkwiththeChiefofPolicetofacilitatethismovetoDallasAvenuewithaseventotwovoteChiefGreenstatedthattherearesometimeconstraintsbecausetheE911BoardandtheSheriffsDepartmentseemtobestickingwiththeOctober1stdateasthedeadlineChiefGreenstatedthattherearesomethingsthatheneedstodofromthelawenforcementperspectiverightawayhestatedtherehavetheNCICNationalCrimeInformationCenterlineshestatedhehadtowritetotheStatetogetpermissiontomovetheselinesplusrequestthemtoprovidehimwiththeestimatedcostthatweshouldexpecttoincurasaresultofloosingtwolinesattheSheriffsDepartmentaswellastheSelmaPoliceDepartmentandheiswaitingtoreceivethatinformationChiefGreenstatedthathealsoputatransitionteamtogethdrbecauseweneededtofacilitatethismoveassoonaspossibleandthemembersofthdtteamareFireChiefHenryAllenAssistantChiefofPoliceRobertJacobsLieutenantBillHamnerSheliaDearmanLieutenantJohnBrockandTracyWilliamsCommunicationsSupervisorandPaulDeasonwhoisalsoaSupervisorinCommunicationsthesemembersweregivenvarioustaskstoperformtofacilitatethismoveChiefGreenstatedthataftercheckingwithPineBeltWirelessandBellSouthforcommunicationproposalsPineBeltgaveanestimatedcostofabout800000andBellSouthproposedthattheycoulddotheworkforanestimatedcostofabout130000andtheycouldhaveitdonebytheOctober1stdeadlinewithasignedcontractChiefGreenstatedthattheFireDepartmenthasanoutdatedbasestationandChiefAllenwaslookingintosomegrantfundstopurchaseanewbasestationhoWeverbutBellSouthstatedthatItheycouldaltemporarilyrectifythatproblembyinstallinganRTlinetotheT1linethatneedstobeinstalledwhenallcommunicationslinesaremovedtoDallasAvenueChiefGreenstatedthathemetwiththeMayorPerkinstosigntheBellSouthcontractandwastoldbtheMayortohavePresidentEvanssignthec0ntraetbutPresidentEvansstatedthathewasnotsureifhehadtheauthoritytosignthecontractandhewouldhavetomeetwiththeCouncilmemberssothatiswhyhecomesbeforetheCouncilatthistime



Page2of5SelmaCityCouncilSpecialCalledMeetingSeptember182003900amIE911RELOCATIONUPDATEChiefGreentatedthatthisisaveryveryseriousissuehestatedthatwethoughtinitiallyifwewerenotabletomakethismovewiththeE911BoardhappenbyOctober1stwewouldhavearingdownservicebutwemayhavesomethingworsethanthathestatedthatwemayhavearelayserviceanditisnotabouttheCouncilmembersortheMayoritisaboutthecitizensofSelmaandtheirlivelihoodsforexampleifyouhaveapersonwhohasanemergencyandtheycall911becauseofthesubstantialdelaythatweexpecttoincursomeonecouldbeseriouslyhurtandthePoliceDepartmentmayhavetoresorttousingcellularphonesandwalkietalkiesbeforeacallcanbedispatchedandthatwillbeverybadforthepoliceofficersfirstrespondersandfirefightersifsomethingisnotdoneinahurryAfterabriefdiscussionPresidentEvansstatedthatlegallYtheCouncilcannotsignacontractwithoutanordinancebytheCouncilauthorizingsuchtobedoneAttorneyNunnstatedthattheCouncilcoulddelegatethatauthoitytosomeoneelsetosignthecontractotherthantheCityCouncilAttorneyNunnstatedthattheCouncilwouldhavetotakeavoteonthedelegationhestatedtheauthoritscouldbedelegatedtotheChiefofPoliceoranyonetheCouncildesiresanditwohldonlyapplytothisparticularcontractAmotionwasmadebyCouncilwomanFranklinandsecondedbyCouncilmanDurrythattheChiefofPoliceRobertGreenisauthorizedtosignthisnecessarycontractforthisparticularmoveoftelephonelinesto311DallasAvenueChiefGreenstatedthatbeforehesignsthecontractthisissueneedstobeclearedwiththeMayorbecausehehasbeendirectedpreviouslynottosignancontractsandhedoesnotwantanyconfusionhealsostatedthattherearepurchaseordersthatneedtobesignedPresidentEvansstatedthathewouldcertainlymakesuretheMayorisawareofthismatterThemotionwasamendedbyCouncilwomanFranklinandsecondedbyCouncilmanDurrytoincludethesigningofthepurchaseordersforthisparticularcontractaswellArollcallvotewastakenandthemotionpassedwithamajorityvoteoftheCouncilmemberpresentTherewerefiveaffirmativevotesCouncilmanRandolphabstainedfromvotingandCouncilwomanCrenshawwasabsentfromtheChamberswhenthevotewastakenCouncilwomanSewellstatedthatprayerfullyshehopesthatthepreviousmotionwillfacilitateasmooihmoveto311DallasAvenuesothatourcitizenswillnotsufferAmotionwasmadebyCouncilwomanSewellandsecondedbyCouncilwomanFranklinthatintheeventthatthisarrangementdoesnotworkandChiefGreenisnotallowedtosignthecontractandthepurchaseordersneededtofacilitatethemoveshewouldliketorequestthatAttorneyNunndraftanordinancewhichwouldallowPresidentEvanstosignthesaidcontractandpurchaseordersneededandplacethisordinanceonfirstreadingThemotioncarriedwithaunanimousvoteoftheCourfcilmemberspresentCouncilwomanCrenshawwasabsentfromtheChamberswhenthevotewastakenChiefAllenstatedthattheFireDepartmentovertheyearshavedispatchedthroughacarradiosystemandsincewearemovingtoanewsystemtheyareinneedofabasestationChiefAllenstatedthatheisreferringtothecostfactOrandthetotalcostisestimatedat749770hestatedthathewouldliketousetheFireDepartmentgrantandhecalledthegrantadministratortoverifythatonceyougetdowntotenpercentageofthegrantaamendmentcanbeallowedhestatedshewouldapprovedtheamendmentandhemadearequesttofundthisbasestationoutofthegrantamounthpprovedChiefAllenstatedthatpurchaseordershavebeenpreparedanditwilltakefortyfivedaysforthisequipmenttobeavailableandasChiefGreenstatedearlierthereWillbeatemporaryRTlineinstalleduntilthisequipmentcanbeobtainedbutthisequipmentmustbepurchasedonapermanentbasisC0uneilwomanFranklintatedthatChiefAllenshzd0utstheletterreceivedfromtheE911BoardandthelttortoMrHowadfromMayorPerktnsallneedtobeapartoftherecords



Page3of5SelmaCityCouncilSpecialCalledMeetingSeptember182003900amIE911RELOCATIONUPDATEPresidentEvansstatedtheCouncilhasreceivedarevisedbudgetonthreeaccountitemsandbasedonthisreportiswhatwillbethecosttomovewithE911andsomecostsmayoverlapwiththeupdatesgivenPresidentEvansalsoslatedthathewouldliketoaskAttorneyNunntogivetheCouncilanupdateonthecontraqtregardinghismeetingwithMrBlackwell11ChiefGreenstatedthatsomeofthefigureshavechangedandwillreflectthecosthediscussedearliewithBellSouthsstartupcostof130000plus21500permonthand8200fortheinstallationoftheRTlineChiefGreenstatedthattheE911Boardhadoriginallyagreetohelpwiththepurchaseofthetowerwhichwouldbe200000permonth24000J00peryearforfiveyearsbutnowthatisnolongerthecaseandtheCitywillberesponsibleforthecostofthetowerandeventuallyatowerwillhavetobeplacedatthelocationotherwisewewillhavetopaythemonthlycostforaneternityChiefGreenstatedthatthecostofthetoweris13800000andthemicrowavelinkisaonetimecostof7500000PresidentEvansstatedthatfromthetowerstandpointtheCouncilwouldhavetomakeadecisionastohowtodealwiththeitemofthetowerandtheHistoricdistrictCouncilwomanFranklinstatedthattheCitysPublicSafetyisexemptfromtheordinanceregardingtowersAttorneyNunnconcurredChiefGreenstatedthereisoneotherproblemregardingthletowerifitisnotupinatimelymannerbeforethefenceisconstructeditcannotgoupCouncilwomanMartinstatedthattheyhavenotmadearequesttotheHistoricCommissiontoconstructafenceandthatisagainsttheordinanceCouncilwomanFranklinstatedthatiftheCityputsupthetowersomereconfiguringwillhavetobedoneandtheCitywouldberesponsibleforthecostofthatandthecostifthefencewerealreadyupandthismaycostroughly1500000to2000000IICITYE911CONTRACTSAttorneyNunnstatedthathehasmetwithMrBlackwellasitrelatestothecontractandhehasafewconcernsandtriedtonegotiateitAttorneyNunnstatedthatsomeofhisconcernsarethe22600000therenttheloanthattheyareaskingtheCitytosignasaguaranteetheaddressingthemaintenanceoftheequipmentandthebuildingAttorneyNunnstatedthatasitrelatestothe22600000itappearsthatthisfigurecannotbechangedandthisisthelowesttheyarewillingtogoorithisamountwhichMrBlackwellstatedisnotderivedfromthetwothirdnumberofchllsreceivedAttorneyNunnstatedthatasfarastherentisconcerneditdoesnotapplwiththiscontractandcanbetakenoutHestatedthisisaoneyearcontractthattheCtycanterminateatanytimeupongivingthepropersixty60daynoticeandrentwillnotapplytothefirstyearbuttothesubsequentyearsafterthecontractisrenewedAttorneyNunnstatedthataiderconsultingwithsomeotherCitiesitwassuggestedthattheCityandCountyshouldhaveanagreementthattheCitywouldnominatesomeoftheBoardmemberstotheE911BoardandhavesoffisaysowiththeemployeeswhowillbedispatchingwhichisnotinthecontractAttorneyNunnstatedthatasitrelatestopagefoursectionfourConethirdoftheutilitiesisnotaproblemandDonethirdoftheroutinemaintenancecostat311DallasAvenueisalittleambiguousandanagreementhasbeenmadethateachentitywillpaytomaintaintheirownequipmentEonethirdmaintenanceofthebuildingincaseofdamagetothebuildinganagreementhasbeenthateachentitywillpayonethirdofthemaintenancecostFprovidetheuseofacityownedvehiclewithaccommodationsforthemountinganumericslimlinemeasuringdevicetheCityofSelmahasalwaysdonetheaddressingthroughtheBuildingInspectorsofficewithMrDarrylMooresothiswillbetakenoutGaitrlatestoprovidin8ourowncommunicationlinktoatowerorRT



Page4of5SelmaCityCouncilSpecialCalledMeetingSeptember182003900amIICITYE911CONTRACTSlineforradiocommunicationrequiredtodispatchwehavetoprovidethislineortheuseofthetowerAttorneyNunnstatedthatpagefoursectionfiveasitrelatestoPeoplesBankTrustCompanyAttorneyBlackwellbluntlystatedthatiftheCitydoesntsigntheguaranteeoftheloantherewillnotbeacontracthestatedthathetalkedwithMrJohnChittomofPeoplesBankandMrChittomstatedthehehadspoketoMrRichardBeanregardingthismatterbuttherehasbeennodocumentspreparedandMrBeanhasnotrespondedwithhimandonethinghedidstateisthatthiswouldobligatetheCityofSelmatopayoveratenyearperiodifE911doesntpayalongwiththeCountyAttorneyNunnstatedthathequestionedMrChittomregardingthecouldtheE911goaheadandgettheloanwithouttheCityhavingtosignandMrChittomstatedthattheloanwasalsobasedupontheCityandCountyincomeintoE911eachmontheveniftheCityterminatesthecontractAfterfurtherdiscussionCouncilwomanSewellstatedthatshebelievesingoodfaiththattheCitycouldsigntheguaranteeandtheE911BoardwouldpaytheloanandshealsobelievesthattheCityshouldhavearepresentativeontheBoardthattheCityshouldrecommendasetnumberofpeopletotheCountytoplaceontheBoardandthisshouldbeapartofthecontractaswellPresidentEvansstatedthatAttorneyNunnshouldgetwithMrBlackwelltoworkthroughthesemattersIII20032004CITYBUDGETPresidentEvansstatedthatweshouldhaveabudgetapprovedoldornewandheisnotsurewheretheMayoronbudgetcutsbutonMondaySeptember222003startingat1200pmwewilldiscussthoseitemsPresidentEvansstatedthatthebudgetissueisonethatwilltakesomemeetingsbetweennowandnextmonthfortheCounciltobeablehaveabudgetasfarascutsthatneedtobemadeinordertosaveroughlytwomilliondollarsbasedonwhatsbeendistributedbyMrsCynthiaMitchellActingCityTreasurerIVE911COMMUNICATIONSCONTRACTAttorneyNunnstatedthattheAlabamaLeaguestatesthatCouncilcoulddelegateChiefGreenorwhomevertheCouncildesirestosignthecontractbutindoingsoitalsostatesthatincasesnototherwisedirectedbylaworordinanceifnoordinanceisadoptedsuchcontractshallbeenteredandexecutedbytheMayorAttorneyNunnstatedthathehaspreparedanordinanceanditcanbedonenowortheCouncilcanwaituntilMondayAmotionwasmadebyCouncilwomanFranklinandsecondedbyCouncilwomanMartintosuspendtheruleandadoptanordinancegivingtheCounciltheauthoritytodelegateChiefGreentosignthecontractforcommunicationandremoteoperationrelocationArollcallvotewastakenandthemotioncarriedwithaunanimousvoteoftheCouncilmemberspresentCouncilwomanCrenshawwasabsentfromtheChamberswhenthevotewastakenAmotionwasmadebyCouncilwomanSewellandsecondedbyCouncilwomanMartintoadopttheordinanceasamendedArollcallvotewastakenandthemotioncarriedwithaunanimousvoteoftheCouncilmemberspresentCouncilwomanCrenshawwasabsentfromtheChamberswhenthevotewastakenTherebeingnootherbusinesstocomebeforetheCouncilOnmotionmadebyCouncilwomanFranklinandsecondedbyCouncilwomanSewelltheCouncilvotedbyunanimousconsenttoadjournat1041am
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